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A VOLUNTEERING STRATEGY FOR NORFOLK

 Why? Context and background

 What? Gathering intelligence to shape a strategy

 Who? Individuals and organisations

 How? Online surveys and discussion sessions

 When? Timeline for the process

 Outcome? A relevant, useful and ambitious working document
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Presentation Notes
Why is a new volunteering strategy for the county needed? The volunteering landscape and VCSE sector has changed in last 2.5 yearsOrganisations have emerged, adapted or gone underThe age, availability and interest profile of volunteers has changedDiversity and inclusion are ever more important And new forms of volunteering have emerged, including impromptu, informal and localised groups, as well as statutory sector schemesVCSE Organisations need to understand these new expectations and requirementsAnd the Empowering Communities Partnership, of which VN is part, needs to provide leadership and effective support to sector based on evidence of needWhat?Who? – we are engaging with current, lapsed and non-volunteers, and a wide range of formal and informal groups and organisationsHow? First stage was gathering information, attitudes and experiences of individuals and VCSE organisations through online surveys, which have been widely distributed through networks and stakeholders, This information will be enhanced by a number of targeted Consultation workshops and discussion with individuals and those involved in leading VCSE organisations, including today’s sessionThe next stage is to analyse the results, look at them within a national and regional context, and interrogate the data in different ways to try and pick out trends, areas for development and positive actions We will Feed the results and emerging themes and proposals back to sector for response and prioritisationAnd then Develop a three year strategy, setting out the underpinning values and principles, key issues and challenges, guidelines for good practice, and measurable objectives for developmentDisseminate widely with action plan templates for sector organisations to individualise and set own goals and targetsWhen – the survey for Individuals has closed and we are starting on the analysis. The one for organisations is open for a few more weeks, so if you have not yet answered it please do so before the end of the month. We plan to have a draft document to share with the sector in February so that it can be finalised and shared with stakeholders in March.



Online survey for individuals

• 251 people completed the survey

• 76% female, 22% male, 2% non-binary/no answer

• 95.5% identified as English/Welsh/Scottish/Northern Irish/British, 2.5% as 

any other White background, 2% as White/Asian, Indian, African or other 

ethnic group

• Aged from 15 to 75 + years
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This is clearly not a representative sample of the population but a self-selecting group of people who chose to answer this particular survey. So we cannot extrapolate  hard and fast information from the data but we can use it as an indicator of local people’s attitudes to, and experiences of, volunteering, and a useful prompt about emerging issues and trends in behaviour and attitudeThese slides are very much part of ‘work in progress’ so it is not appropriate to share them for the time being. The key information will be included in the appendices of the final strategy document to be circulated next year.Breakdown of age next
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Here is the breakdown by age – almost 40% were under 50, another 40% were 50 to 64, and just 22% over 65. So the profile of respondents was younger than we might have expectedThe number in brackets is the number of individuals who answered the question – it varies throughout as not all questions were relevant to everyone, and some people chose not to answer some questions
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This chart shows a consistency with the age profile, with 62% being in employment or self-employed and less than 26% being retired
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There was a pleasing spread  of responses across the whole county. Norwich (23%) supplied just a few per cent more than S Norfolk (19%) and Broadland (17%), the lowest were Great Yarmouth (8%), North Norfolk (9%), Kings Lynn & West Norfolk (10%), Breckland (13%)
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We were pleased 20 people (8%) who had never volunteered responded
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86% regular formal volunteering, 36% informal/ as and when I can or am needed
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With over 3,300 registered charities in Norfolk it is not too surprising that 63% of respondents said that who is they volunteered for . However, 58 volunteered for voluntary and community groups



Over three-quarters 
(78%) of respondents 
said their motivation for 
volunteering is to 
improve things/help 
people. 

Over half of respondents 
also cited enjoyment, 
feeling a sense of 
purpose, and the 
importance of the 
organisation or cause 
as their motivation for 
volunteering.
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Motivations - Over three-quarters (78%) of respondents said their motivation for volunteering is to improve things/help people. Over half of respondents also cited enjoyment, feeling a sense of purpose, and the importance of the organisation or cause as their motivation for volunteering



What are the main benefits to you of volunteering? (173)
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Main benefits of volunteering Not surprising that ‘making a difference’ was the response of 85% of respondents, but, given the opportunity to select a number of options, it is significant that 57% selected ‘making the most of my skills’ – reflects that people’s time is precious and they want the opportunity to use their knowledge and experience to make the biggest impact. Feeling connected to others – presumably fellow volunteers, staff and service users – was also important to them, followed by ‘learning new things and increasing my skills’. Slightly less important but still representing a significant number of people were feeling happier (35%), being active (42%), increasing self-confidence (29%) and seeing or making new friends (29%).Interactive slide next We would now like you to consider the next question we asked and to answer it according to your expectation of how respondents answered. It is interesting to compare how we as sector professionals for the most part think about these issues and how volunteers do. We are going to use a poll run by my colleague Laura 



How could your volunteering experience be improved? (122) 
There were no very clear 
messages although over 
35% of respondents cited 
the need for more training 
and support, 28% were 
wanting easy-to-access 
information about 
volunteering 
opportunities, and 26% 
wanted more flexible 
roles.
7% of respondents left 
comments in Other 
mentioning the need for 
more volunteers in order to 
share the load.
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Presentation Notes
How could volunteering be improved - There were no very clear messages although over 35% of respondents cited the need for more training and support, 28% were wanting easy-to-access information about volunteering opportunities, and 26% wanted more flexible roles.7% of respondents left comments in Other mentioning the need for more volunteers in order to share the load



Why did you stop volunteering? (55)
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Former Volunteers – why did you stop volunteering? Increased work commitment (55%) and caring or family commitment (31%) most significant. Then health and wellbeing issues (18%), study or college commitments (13%) and Change of location (13%). Perhaps surprisingly only 5% said due to increased anxiety due to pandemic and no one said because they were limiting contact with others due to the pandemic



For non- volunteers - what stops you from volunteering? (21)
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Non-volunteers – what stops you from volunteering? Work commitments (62%), and caring for children or elderly (38%) were main, followed by I do other things in my spare time (29%), I haven’t heard about opportunities and I have never thought about it both 14%. I don’t know any groups that need help (10%) and I’m new to the area (5%). 0% responses interesting too – I’m not the right age, I have an illness or disability that stops me, opportunities are not accessible or inclusive, I am limiting contact due to the pandemic and it is not my responsibility.
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Non-volunteers – what would enable you to volunteer? Easy to access information about volunteering opportunities (70%) – important learning for VN about more effective promotion of GIN, and to the wider sector too. More flexible roles (55%), clearer sense of what is expected of me (25%), more training and support (15%), more sociable and fun elements (15%). Greater understanding of my personal situation (10%0 and better supervision and leadership (5%)



 

All current and former volunteers – would you recommend volunteering? (173)
Yes 99.4%
No 0.6%

Lapsed volunteers – would you volunteer in the future? (53)
Yes 94%
No 6%

Non- volunteers – would you volunteer in the future? (21)
Yes 95.2%
No 4.8%
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Encouraging answers



I have volunteered for a variety of different organisations and decent 
training/supervision/understanding of your role are so vital to making this enjoyable. 

If it isn't enjoyable then you won't keep turning up, or you'll do the bare minimum,
 and, if your role involves dealing with other members of the public, a desultory 

volunteer is really off-putting.

        If there are any roles that could be done in the evening online/from home I would have more 
capacity to support these

Volunteering is best when well managed and supported so volunteers know where they stand and
 everyone benefits

I think the main thing that puts me off volunteering is that a lot of adverts for volunteering require you to have a lot 
of experience in a role… The volunteer description sounded more like for a job than a volunteering 
it was clear there weren't any opportunities to learn on the volunteer role, which is a large part of 

volunteering in my opinion
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There were many more questions and we have a huge amount of data from individuals to consider but I’m now going to move onto a quick resume of the main points from the survey for VCSE organisations, which , as I said earlier, is still open.



Online survey for VCSE organisations

29 responses

Presenter Notes
Presentation Notes
Low response rate (30 completed) means these figures are of more limited relevance, but they still provide some useful data. It may well have been in part due to the nature of the questions – respondents needed to have a good overview of different aspects of their organisation so it may not have been clear as to who should complete the survey



What was the annual turnover in your last financial year?
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Presentation Notes
This slide shows that almost 60% of the organisations had a turnover of less than £100,000, with the remaining 40% between £100,00 and £1M.  This may be roughly in line with CC statistics which suggest that Norfolk has many more small charities (income £10,000 and less), approx. 55%,  compared with the national average of 45%. 



How many volunteer vacancies do you have?
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64% of orgs had up to 9 volunteer vacancies, and 21% had 10 to 29 vacancies. 7% were missing 30 – 49 and another 7% were missing 50 -99. 



Has retention of volunteers over the last 12 months been a challenge?
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Most organisations said that they had made adaptations through variable hours (77%) and remote working (54%). Thinking about the volunteer’s experience – 89% had provided or were planning to provide general training for new volunteers and 86% provided or were planning to provide supervision and feedback (meaning 14% didn’t or didn’t know)
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However, only 35% were providing or planning on providing more social interactions for remote volunteers, with 58% saying they had no plans to. This may be because most volunteers are working in face to face situations again, this was not clear from the question or its response. Recording volunteer hours and reporting on volunteers’ contribution as part of a social impact report process were fairly low – 46% and 15%, a number of orgs were planning to do this – 19% and 27% respectively, but 35% and 58% had no plans to or the respondent did not know
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Areas for development are enabling vol orgs to engage with local employers through ESV schemes – only 31% are or are planning to, and only 11% had or were planning to set up an ESV scheme for their own staff.Also wider use of the Norfolk Volunteer Passport scheme – with only 20% promoting it or planning to promote it to their volunteers. 



Is it your ambition to have a more diverse leadership team, workforce
 and volunteer base?

Presenter Notes
Presentation Notes
Is it your ambition to have a more diverse leadership team, workforce and volunteer base? 86% yes, 7% no and 7% don’t know.



How diverse is your leadership team? - 

Presenter Notes
Presentation Notes
How diverse is your leadership team? 50 % very or fairly and 50% not very or not at all diverse



Have you taken any of these steps to increase diversity and improve 
accessibility? (21)

Presenter Notes
Presentation Notes
To put the responses into context we asked for demographic information about the person responding on behalf of their organisationHave you taken any of these steps to increase diversity and improve accessibility? EDI awareness training for staff (43%), and for trustees/management volunteers (24%), and for other volunteers (24%).  Adaptation of volunteer roles to increase diversity and improve accessibility 43%, Involvement of lived-experience advisers 19%



What is your role in the VCSE group or organisation on whose behalf you have 
completed this survey?

Presenter Notes
Presentation Notes
What is your role in the VCSE group or organisation on whose behalf you have completed this survey? 36% trustee or management committee member, 39% paid senior staff members, 25% other voluntary role



What gender do you identify as?

Ethnicity – 100% English/Welsh/Scottish/Northern Irish/British

Do you have a limiting long-term illness, disability or difference?
No 75%    Yes 25%

Presenter Notes
Presentation Notes
Gender – 68% female, 29% male, 4% non-binary. Ethnicity – 100%white british. Do you have a limiting long-term illness, disability or difference?No 75%    Yes 25%



Age of respondents

Presenter Notes
Presentation Notes
Not dissimilar to the profile of the individual volunteer respondents, but, as might be expected when aimed at senior staff or leaders, somewhat older  – 36% under 50, 36% 50 – 64, and 28% (22%) over 65End of presentation 



Any questions or comments?

Nicky.Stainton@voluntarynorfolk.org.uk

mailto:Nicky.Stainton@voluntarynorfolk.org.uk
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